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Charismatic leaders are essentially visionaries. They are believed to have big dreams and they can do whatever it takes to make them happen. Considering the numerous examples in the study materials it is evident that charismatic leaders see beyond the picture and are able to picture what others cannot see beyond the horizon. For example, in the TED talk “Learn from the leadership's missing manual,” Benki saw what none had seen and purposed to do all that he could, include traveling for over 3000 miles to Rio to learn and speak for his people. He was so determined to change the situation of his beautiful forest that he even built schools to teach his people on how to protect their forest. Due to their zeal for change and great visions for future, employees and individuals really need to seek out charismatic leaders (TED, 2014). Employees and individuals should greatly desire to seek charismatic leaders because they allow people a chance of thinking differently. Since charismatic leaders are visionaries, when they share their visions, it enables people to think and view things in different ways. In most instances, they even start having bigger and achievable plans. In addition, people should desire to seek charismatic leaders at a great degree because they prioritize on the learning process. These leaders understand that human beings are not perfect and they prioritize on a learning process where their followers can learn from them or be taken through a systematic learning process. For example, from the Ted Talk, Benki took his people through a learning process so that they could know how to protect their forest. Charismatic leaders believe that one cannot keep doing things the same way all the time because you will get the same results always. As charismatic leaders, Benki, Sanghamitra and Dr. Fan Jianchuan understood this quite well and had to create a shared identity where they made people buy into what they were doing and help them in changing whatever seemed impossible into possible and achievable (TED, 2014). 
Charismatic leadership has a lot of impact in improving performance of individuals as well as accomplishing organizational goals. To start with, charismatic leaders are excellent in their communication. They have the ability to convince other in sharing the same vision with them hence improving their performance. In any organization or in other people’s lives, charismatic leaders inspire and encourage others to start making progress towards achieving their goals. In ensuring accomplishment of organizational goals, charismatic leaders are always ready to take risks. They understand when they need to be conservative and when they should take a risk that would bring in great rewards. For example, Benki could take the risk of going against the hostile world and travel for over 3000 miles to ensure that the world listens to the issues of his people. In addition, Sanghamitra took the risk of quitting her profession as a lecturer to support people suffering from HIV/AIDs (TED, 2014). She was determined achieving the goals of her organizations and that is why she did not even have any push towards doing what she did. She claimed that it was in her spirit. Although they are perceived to have forceful opinions, charismatic leaders are sensitive to emotions and always desire to change people’s lives. For example, in the article, “TOMS: One for One Movement,” Mycoskie saw the challenge that the poor people were facing and started a mission and came up with an organization that provided a pair of shoes for the needy children for every shoe bought. This is a clear indication of the vision he had and the desire a charismatic leader has in changing people’s lives. 
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